Town of Alexandria

Minutes for Meeting
April 23, 2024

The Mayor and Board of Aldermen of the Town of Alexandria met for the regular monthly
meeting on April 23, 2024 at 7:00 PM. The meeting was held in the conference room at the
Alexandria Town Hall — DeKalb County, Tennessee.

The council members in attendance were: Lynne Dickerson, Donnie Bearden, and Jeff Ford
Quorum established. Mayor Curtis Rutter was also present. The meeting commenced with a
prayer led by Attorney Vester Parsley and the Pledge of Allegiance.

Mayor Rutter requested the Board to consider for appointment Bobbie Ford to the Board of
Alderman. A discussion was held. Alderman Donnie Bearden made a motion to appoint Bobbie
Ford to the position of Alderman. Alderman Dickerson seconded the motion. Motion passed
unopposed.

Bobbie Ford was sworn in to the position of Alderman by Attorney Vester Parsley.

Mayor Rutter requested a new roll call. Council members in attendance were: Lynne Dickerson,
Donnie Bearden, Jeff Ford, and Bobbie Ford. Quorum established.

Mayor Rutter requested that the minutes from March 26, 2024 meeting be reviewed. Alderman
Donnie Bearden made a motion to accept the March 26, 2024 minutes as presented. Motion
seconded by Alderman Lynne Dickerson. Motion passed unopposed.

Public hearing for the Second Reading-Ordinance No. 2024-02 An Ordinance Of Establishing
Impound Rates and Fees. Mayor Rutter opened the floor for comments. Having no comments
made, Mayor Rutter closed the floor. Alderman Bearden made a motion to accept the second
reading of Ordinance No. 2024-02 as presented. Alderman Dickerson seconded motion. Motion
passed unopposed.

Public hearing for Zoning Variance for 291 Edgewood Map 022B Grp A Parcel 004.00. Mayor
Rutter opened the floor for comments. Having no comments made, Mayor Rutter closed the
floor. Alderman Bearden made a motion to accept the Zoning Variance 291 Edgewood St,
Alderman Dickerson seconded. Motion passed unopposed.

Mayor Rutter noted there was no Resident Input.

Customer Hearing — Mrs. Bill Corley 109 Goodner Lane addressed the board regarding the
penalty of $50.00 she received after a major leak. It was stated that Mrs. Corley had never been
late. A discussion was held. Alderman Bearden made a motion to return the $50.00 penalty to
Mrs. Corley and Alderman Dickerson seconded. Motion passed unopposed.

DEPARTMENT MONTHLY REPORTS

Police Report was presented by Police Chief Travis Bryant; see attachment A.
Street Report; see attachment B.

Fire Report; no report

Water/Sewer Report was presented by Mr. Rich Potter; see attachment C. Mr Rich Potter asked
the Board for permission to work on new leak found. A discussion was held and approval
granted.

Financial Report was presented by Mrs. Elizabeth Tetlow, CMFO; see attachment D. Mrs.
Elizabeth Tetlow informed the Board the water billing system United Systems Billing increased
the maintenance fee from $1830 a year to $3660 a year, with a $250 an hour fee if their support
was needed. Mrs. Tetlow asked the Board to consider looking for a new software company which



would upgrade the water system and do away with the $3660 fee. Alderman Dickerson made a
motion to look for a new software company for the water billing. Alderman Bearden seconded
motion. Motion passed unopposed.

Mrs. Tetlow brought to the floor Resolution No. 20240423 A Resolution of the Town of
Alexandria Tennessee Designating the Signature Authority for Certain Bank Accounts. A
discussion was had. Alderman Bearden made a motion to accept Resolution no. 20240423 as
written, Alderman Dickerson seconded. Motion passed unopposed.

Mrs. Tetlow confirmed Budget meeting date of May 7, 2024 at 6P

Engineer Report was presented by Mr. Jerry Warren, Engineer; Mr. Jerry Warren let the Board
know that ARP approved the new meters for High St and Sykes Pump project. Mr. Warren will
put bid package together for next phase.

Attorney Report was presented by Attorney Vester Parsley. Attorney Vester Parsley let the Board
know that Engineer Warren, and Attorney Parsley will meet with Marq Brands to aquire further
information.

Mayor report was presented by Mayor Curtis Rutter. Mayor Curtis Rutter brought to the floor the
removal of trees from the Cemetery. Jorge Salazar JJ Remodeling & Lawn Care to be the vendor.
A discussion was held. Alderman Jeff Ford made a motion for Jorge Salazar JJ Remodeling &
Lawn Care to remove the trees from the Cemetery. Alderman Bearden seconded. Motion passed
unopposed.

UNFINISHED BUSINESS

US Bicycle Route 80 through Alexandria was discussed with a new route proposed Hall St to
High St then to West Main as a safer route.

NEW BUSINESS

Alderman Bearden made a motion to adjourn. Alderman Dickerson seconded the motion.
Motion passed unopposed.

MAYOR

ATTESTED

RECORDER

Attachment A Alexandria Police Department

Maonthly Activity Report
Muarcl 26, 2024 do Aprll 23, 2024
Calle 1
Ciratsonms: 8 (61 Total Traffic Stops)
furestas T i Misdemeanor & Feloay Clenses)
Goons Beconered: 4
Busimss Door Check: Regularly [Park 53 beimg bocked in te svenings due %o problems)

Church Droor Checks: Regularly (& well as generad property checkis)

Dhmlose Calls: 1 {Fenteen] Relsted! Marcan Deployed
Mow Business; Porighle Radbos heve came in and heve besn tken 1o E%1 | dispach sor
programining

O Aprl 4, we kad 8 report of 2 bost child
child was autisie and had been missing io 2 |
WS o mui-ag Abeandria e
Fre, [ekall: Besgue Sy, Dekalb Sheriff's Office, and o tmcking dog o aof Ranherfiord
vowmly were all in rouie. This wes 3 best case soenmma of an e TRENCY reEpansg 10 8 siluation
Ik this and | waiild bk oo comimend all dejurtments on their effonis

poise, Mer

| baave spoke with a representmive with Tays Auctlon i Coekeville in repands to surplus
mn confiscassd wea 1 wiill b e with them over the mest couple of montts 1o
sell weapois through ine gquarierly auction. | believe this will be the hestaption and wil
sl in e musst publicity and bast price for the Town of Alsandis




Attachment B

‘? E Town of Alexandria
Street Department
Momthly Street Report

March 23, 2024 to Ageil 19, 2024

Misc
Hamilton Herdwire 3/26-2024 bulbs 5 5697 3 56.97
451172024 bolts £ 13380 H 13.80
[ 0.7
Lebanon Chemical 41972024 Imers and tsswes § 57025 5 570,25
Fleet Card 37252024 Truck gas $36.83 5 36,83
49,2004 35120 3 51.20
471972004 35300 ] 53.00
3725/ 2024 Mawer gas 13434 5 34.84
3/2R/2004 431,34 5 3.4
4,/9/2024 51811 3 18.11
41570024 53028 3 3928
419,024 53704 5 37,04
3 3064
Toial & 943 66

Attachment C

Town of Alexandria

Water and Sewer Department

Water Department

Fepaired leak on Cemetery Hill Line 2.
The station on Goose Creek had new pumps installed. they are tripping out when blow
offs are being done, these need 1o be worked on.

Sewer Depariment
Sewer plant had 1o replace a d.p. cell and normally closed float on basin (A). This was
cauzing the Program Logic Controller 1o not allow plant 1o operate, It has been repaired,
and reprogramed,

The camera was used on the first 300 feet of the sewer line on Industrial Drive debri was
located and a tool was used to clear the debri. Once the first 300 feet was cleared camera
was used again but after 75 feet found broken line which was allowing the creck into the
svstem. The broken line was repaired. After the repair was completed camera was again
used and at the 51 foot mark line has dropped or is broken, need approval of board to
repair. Onee approval is given, 389 feet will remain, on Industrial Drive.



Attachment D

Amnad i, BT U LT - WREET G SR TS

Profit & Loss Bedgot vs. Actss]
ey T theaeph June 2124

Jul'23-Jumdd  Bodget

Orrdinary IncosmeExpense
Income
Sewer Eevenues
37210 Sewer 174, 17055 234,000,100
37291 Forfeled Dhsc & Penalty 2,670,62 Q.00
J72%8 Sewer Tap Fees &, 0L 0H) i, 000,00
FI29 Onher Revennes § S04, 0K 1, 000,00
Total Sewer Revenoes 183,350,280 231,000,000
Water Revenues
F7110 Metered Water Sales Ji4,635.55 £75,000.00
37120 Flat Rate Water Sabes &0.00 Q.00
37121 Forfeited [Msc & Penalty W 24,450.52 Q.00
37193 Bervion Clarges 599410 0.0
37196 Wabee Tap Fees 12,680.00 5,000.00
27150 Onber Revenues W 1,0746.50 1,000.00
Total Water Reverues __GSaEamnd ool
Tegal Income TAZ 37725 GiZ 00000
Gross Profic '?E.ET?.ES L2, 004,00
Expense
Bad Debis 221709 .00
Sewer Departoneni
32211 Sewer Collection {Lines) 13, 200.00 &,800,00
F2212 Sewer LiRk Smtions 10, 132,00 17,500,00
52113 Sewer Treatment & Disposa W5,077.93 1099, G015, ()
52214 Laboratory asd Testing E697 6l 9,000.00
52214 Customery Account & Coll 502842 6,000.00
52217 Adminstration & General 11,2a0.41 3, 170,00
52330 Depreciation IS000 9900000
Tosal Sewer Department 21574036 363,085,000
Water Department
52111 Bource of Supply 152, 726:48 210,600
52112 Power and Pumngping 20,938.73 30,650.00
52114 Transmaission and Distrila 10257579 163, 110,00
21148 Custorners' Acct & Collect 15,050,240 8,030,00
S21ET Administration & General 32,691.92 36,000.00
52120 Depreciaton F6,250.00 75,000, 00
Total Sewer Departmen 380,233,512 343 790.00
Tatal Expenses SPE.856.67  BO3A15.00
Miet Operating Income TTIBANE 6150
Other Tncome 34,007 88 Xl
Other Expeenie 46,909.00 2486500
Met Gither Income T 1230014 2AREE00
et Income 131844 1,260,
Tawen of Alenandria
Budget vs Actual
Taly 2023 - March 2024
Jul 23 Jun 24
Actual Husdget
Urdanary Income Expense
Incame
Charpes for Services Z13.45 350000

Finss, Forfeirores & Pemalty

Interpovernmental Revenipes

Licetises und Pérmits

Local Taxes

Oitbver Bevenues

Total Income
Groes Profic
Expedise

Gieneral Government
ALL LD Legistarive Bagrd
41310 Cigy Court
41310 Mayes
ALFI0 City Recarder
AESM0 Acconning & Inter. Suadic
41550 Tax Collaction and Admin
41620 Town Anarney
4167 Enginsering
41700 Plannéng and Zoning
41510 Town Hall Berildmg s Gerominsd

Togx] General Govermment

Heplth, Welfaze, Culture & Hec
44550 Senlor Citizen Facifities
44090 Chber Hecreation Faclit
44500 Spectatos Reaeazion
44550 Citver
4010 Lintle Leagme Activities
44700 Pasies

Tool Health, Welfare, Culrice & Rec

Fublic Safery
42100 Palice
42140 Palice Training
42200 Fire Building and Code
42220 Fire Fighting
41241 Fire Traiming
2500 Anamal Coatrod
42500 Emnergency Services

Tl Diomations frodn Private Sources
Tedal Cxher Incame
[Kher Expense
it Croveroment Functians
51620 Operating Tnstr to SpReFu
Tatal Ciber Goversment Functians
Total Cther Expense
et Crher Encamse
Moot ooms

348420 20,000.00
43196.28 24651400

112000 G000
ZF M2 2BT.537T.00
L2608 000
-LH,; 14,75 558,445 00
430,234.T5 558, 44500

71755 2,008.00
£,270.340 7,850.00
1,963.93 3,965.00
810604 0000

1853764 44500
5,1 04 8.135.00
5,569.00 8,000,800
1,542 50
127500 115000

12,4580 1355000

2,354 80 7599500

4,384 30 TR
430200 1.500.00

G500 S30.00
217335 0.00
BET £70.00
5038 0000

1, 5%05.12 11.410.00

M6 STEOL 31630800
2200 300000
LRET50 73000
23803 ,550.00
.50 2,500,000

.00 1000
21.960.08 E2,130.00
ML 369,528.00

909587 7345500
ES01LED 1500000
L0500 941200
ABT56T_ 115867.00
3455433 572 900
[1&mas  -14,355.00

03,00

Rage 1w



